
Volunteers: Find Them, Equip Them, and Care for Them well 
 

1. Life on Life Discipleship: Video from conference – Josh Denhart (30 minutes) 
a. This is the goal – how you recruit is how you will retain 
b. Success in ministry is NOT measured by what you do. Success in ministry is 

measured by what happened if you never returned 
c. What is holding you back from multiplying? 

 
2. Ministry Multiplication found in Scripture:  

a. Law - Moses and Jethro - Exodus 18:17-18  
b. The early Church – Paul – Ephesians 4:11-12 
c. Jesus – model  

 
3. Where do I start to multiply myself?  

a. What area needs the most attention in your ministry? 
b. What is the area you like the least? – Red light, yellow light, green light 
c. Which area needs a gift set you lack? 
d. Which area is the easiest to hand off? 
e. Which of your faithful few is perfectly equipped in an area? 

 
4. Equipping - What is your process? Do you have a process? – attached picture 

a. Joining a team 
b. General Training 
c. Equipping and discipleship 

 
5. Caring for them Well – retaining volunteers 

a. Discipleship & Shepherding 
b. Appreciation 
c. Process of gaining input – volunteer retention framework 

 
 
Resource: Lead Ministry @ leadministry.com 


